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Best Practices in Technology; 

Relationships, Budget Impact, Cost Saving Trends 
Thursday, February 20, 2025/9:30 am–11:30 am 

(We will be utilizing a Zoom format and all registrants will receive an invitation to attend) 
 

TO REGISTER FOR THIS SEMINAR, CLICK HERE:  https://www.njasa.net/Domain/72 

 

AGENDA 

 
9:15 am – 9:30 am The meeting will open, and all registrants will be admitted into the waiting room 

                                         
9:30 am – 9:35 am  Welcome and Introductions 

Frank Borelli, NJASA Director of Professional Development                                                                                                                                                      
                                                                                                                                                                   
9:35 am – 11:05 am  Program Begins: “Navigating Budget Challenges: Effective Operational & 
                                                                             Strategic Planning" 
 

NJASA will be hosting this session that will address tools and strategies needed to 
navigate financial challenges and effectively integrate budget considerations, 
including technology investments, in to both operational and strategic planning. 

                   
                                      1. Identify and Analyze Budget Challenges; 
                                       
                                        2. Integrate Budgeting and Technology Road mapping into Operational Planning; 

 
                                        3. Align Budgeting with Strategic Planning; 
 
                                        4. Explore Creative Funding Solutions. 
                                                
                       

11:05 am – 11:30 am            Open Discussion/Question and Answer Session 
 
 Program Concludes   
 
                       PRESENTERS:  Fil Santiago, Director of Technology & Administrative  

 Services 
                                                                       President, NJETA 

 
                                                                      Evan Abramson, Director of Innovation & Technology 
                                                                      Morris-Union Jointure Commission 

                                                                      Vice President, NJETA 
 
                                                                         

                                                                                              
                                                                  

 
The information contained in this e-mail communication, including attachments, if any ("communication") is intended 
only for the personal and confidential use of the individual or entity to which it is addressed.  For the safety and security 
of the participants in the remote meeting, the dissemination, distribution, or copying of this communication, including 
the meeting login information, is strictly prohibited.  If you have received this communication in error, please notify us 
immediately by e-mail, and delete the original message.   
 

One Vision – Our Voice” 

The mission of the New Jersey Association of School Administrators, the unifying professional association of school 

leaders, is to ensure a superior statewide system of education by influencing and affecting educational 

policy, regulations and legislation; and by maximizing the capacity and effectiveness of school leaders through 

professional development programs and support services. 

http://www.njasa.net/
https://www.njasa.net/Domain/72

